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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

SUSTAINABILITY PERFORMANCE OVERVIEW - ACADEMIC YEAR 2026

Executive Summary

During 2026, Grand Asian University Sialkot (GAUS) significantly strengthened its institutional sustainability framework through
the expansion of academic capacity, enhancement of sustainability governance, implementation of resource-management systems,
promotion of climate-action initiatives, and integration of Sustainable Development Goals (SDGs) into teaching, research, campus
operations, and community engagement.

4 2,152 321 87,493.55 m?

FACULTIES STUDENTS ACADEMIC STAFF CAMPUS AREA

93% 58 175% Active

WATER-EFFICIENT FIXTURES SUSTAINABILITY EVENTS FACULTY GROWTH ENVIRONMENTAL CLUB

2026 HIGHLIGHTS

— Expansion from 4 to 11 faculties (175% growth) — see data-conflict note above
— Establishment of the Sustainability Governance Framework

— Launch of the GAUS Green Campus Zoning & Biodiversity Initiative

— Implementation of Green Mobility & Low Carbon Day

— Expansion of sustainability-related academic offerings

— Strengthening of waste segregation and composting systems

— Continued water-quality monitoring and conservation measures

— Growth in sustainability awareness and community engagement activities
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

INSTITUTIONAL PROFILE

About GAUS

Grand Asian University Sialkot (GAUS) is a multidisciplinary higher education institution committed to academic excellence,
innovation, community engagement, and sustainable development. The university provides undergraduate, graduate, and
postgraduate education across diverse academic disciplines and strives to integrate sustainability principles into teaching, research,
campus operations, and stakeholder engagement.

Located in Sialkot, Pakistan, GAUS serves as a growing academic hub dedicated to preparing future professionals, researchers,

entrepreneurs, and community leaders capable of addressing contemporary environmental, social, and economic challenges.

INSTITUTIONAL GROWTH & CAPACITY EXPANSION

The year 2026 marked a significant milestone in the institutional development of GAUS. The university expanded its academic
structure from four faculties in 2025 to eleven faculties in 2026 — see the data-conflict note in the Executive Summary regarding
the current confirmed faculty count.

Institutional Growth, 2025 . 2026

-]-1

Faculties
4
Departments
16
Academic
Programs 65 2025
N 2026

This report organizes GAUS's sustainability performance under seven core parameters — Setting and Infrastructure; Energy and
Climate Change; Waste; Water; Transportation; Education and Research; and Governance and Digitalization. Each section follows
a consistent structure: Overview, Initiatives & Performance, SDG Alignment, Stakeholder Engagement, Challenges, and 2027
Targets.
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GAUS students, faculty, and staff marking World Environment Day 2026
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GUIDING PRINCIPLES FOR A SUSTAINABLE FUTURE

Vision & Mission

OUR VISION

Be a regional leader in producing the intellectual human resource in contemporary disciplines and
contribute positively to the educational and economic development of local and global communities to
solve multidirectional challenges.

OUR MISSION

To create a transformative educational environment that fosters cutting-edge knowledge, innovation, and
integrity in students by engaging specialized resources and aligning activities to achieve the Sustainable
Development Goals (SDGs).

SUSTAINABILITY CORE VALUES

Environmental Responsibility Academic Excellence

Embedding environmental stewardship in every decision, from Delivering high-quality, SDG-aligned education that prepares
campus operations to academic curriculum. graduates for real-world sustainability challenges.
Community Engagement Innovation & Resilience

Building partnerships with communities, industry, and Fostering creative solutions and evidence-based approaches to
government to advance sustainable development goals. campus sustainability and institutional growth.

Grand Asian University Sialkot recognizes sustainability as a strategic institutional priority and is committed to embedding
environmental responsibility, social impact, and economic resilience within its governance, academic activities, campus infrastructure,
and community partnerships.
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PARAMETER 1 OF 7

01

Setting and Infrastructure
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GAUS SUSTAINABILITY REPORT

OVERVIEW

ACADEMIC YEAR 2025-2026

GAUS launched the Green Campus Zoning & Biodiversity Enhancement Initiative 2026, establishing purpose-specific green zones
designed to enhance biodiversity, improve microclimatic conditions, support carbon sequestration, and strengthen ecosystem

services across the campus environment.

The university's total campus area is 87,493.55 m?, with an open space ratio of approximately 80%, providing the physical
foundation for the zoning initiative described below.

INITIATIVES & PERFORMAN
Green Campus Zoning
ZONE

Zone 1 — Heat Buffer Zone

CE

SPECIES

Neem & Jamun

PURPOSE

Reduce localized heat stress, improve thermal comfort

Zone 2 — Walkway Green Corridor

Kachnar & Amaltas

Enhanced pedestrian experience, shaded pathways

Zone 3 — Green Parking Zone

Peepal & Banyan

Carbon sequestration, heat mitigation near parking

Zone 4 — Biodiversity Conservation
Zone

Native shrubs, Motia, Kaner

Wildlife habitat, pollinator conservation

Zone 5 — Edible Garden Zone

Infrastructure Indicators

Grand Asian University Sialkot

Mango & Guava

Food sustainability, environmental education
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

84.15% — Green space as % of total campus area

[
1,000+ — Trees / vegetation added in 2026 (up from 250 in 2025)

2026 Investment Allocation

PKR 2,500,000 — Setting and Infrastructure — Approved 2026 Allocation (mapped from “Biodiversity and Green Campus
Development” in the university’s budget table — please confirm)

SDG ALIGNMENT

11 13 15

LIFE ON
LAND

SUSTAINABLE
CITIES

CLIMATE
ACTION

STAKEHOLDER ENGAGEMENT

— Students actively participated in plantation campaigns aimed at enhancing biodiversity, increasing green cover, supporting

carbon sequestration, and promoting environmental stewardship across campus (GAUS Environmental Club).

— Community plantation activities engaged external participants in biodiversity conservation and environmental protection.

500+ — Student volunteers engaged in plantation drives (One Student One Tree Plantation Initiative — please confirm)

CHALLENGES

— Further evaluation is needed to determine opportunities for expanding green infrastructure and biodiversity zones as the

campus footprint grows alongside faculty expansion.

2027 TARGETS
v Expand green campus zoning to additional areas of the campus
v Increase tree planting and native-species coverage
v Strengthen biodiversity monitoring and reporting

v Continue integrating green infrastructure into new construction planning

Grand Asian University Sialkot
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PARAMETER 2 OF 7

02

Energy and Climate Change
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026
OVERVIEW

GAUS is committed to promoting sustainable energy management and climate responsibility through energy-efficient
infrastructure, responsible resource utilization, renewable-energy initiatives, environmental awareness programs, and climate-
action activities.

The Energy Management Framework focuses on improving energy efficiency across campus facilities, promoting responsible
energy-use practices, supporting renewable-energy adoption, reducing greenhouse gas emissions, integrating sustainability into
campus operations, and raising awareness regarding climate and energy challenges.

GAUS Campus Areial View 2026

INITIATIVES & PERFORMANCE

Energy Infrastructure & Efficiency Measures

INDICATOR STATUS

LED Lighting Coverage Implemented across major campus facilities
| Smart Classrooms Operational |
| Smart Laboratories Operational I
| Solar Energy Systems Installed |
| Energy-Efficient Equipment Implemented |
| Passive Ventilation Features Incorporated where applicable |
| Daylight Optimization Integrated into academic and administrative spaces |
| Energy Conservation Policy Implemented |
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

Major Climate Action Activities

ACTIVITY DESCRIPTION

Plantation Drives Tree plantation to enhance biodiversity, carbon sequestration, and campus microclimate

| |
Green Mobility & Low Carbon Encouraging walking, cycling, ride-sharing to reduce emissions
Campaign

| |
Switch-Off Energy Reducing unnecessary electricity consumption

Conservation Campaign

Carbon Footprint Monitoring Periodic evaluation of institutional carbon-emission sources

| 1
Environmental Awareness Workshops, seminars, and student-led climate literacy initiatives
Activities

2026 Investment Allocation

PKR 8,000,000 — Energy and Climate Change — Approved 2026 Allocation (Renewable Energy and Energy Efficiency)

SDG ALIGNMENT

11 12

SUSTAINABLE
CITIES

RESPONSIBLE
CONSUMPTION

STAKEHOLDER ENGAGEMENT

— The Switch-Off Energy Conservation Campaign and environmental awareness activities engaged students, faculty, and staff
in reducing unnecessary electricity consumption.

— Workshops, seminars, and student-led climate literacy initiatives were conducted as part of the Environmental Club's core
program.

400+ — Participants in energy/climate awareness activities (Climate Risk & Disaster Preparedness Campaign — please confirm)

CHALLENGES

— Renewable Energy Expansion — while renewable-energy systems have been introduced within the university's sustainability
framework, further expansion is required to increase the proportion of clean energy utilized across campus operations.

— Carbon Accounting and Emission Monitoring — accurate measurement and monitoring of institutional carbon emissions
remain an important area for continuous improvement.

2027 TARGETS

+/ Expand renewable-energy adoption and energy-efficiency measures
' Improve carbon-footprint assessment and climate-action planning
/ Increase additional renewable-energy installations and improve energy self-sufficiency

/ Strengthen emissions tracking to support evidence-based climate-action planning
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PARAMETER 3 OF 7

03

Waste
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026
OVERVIEW

GAUS has established an integrated waste-management framework emphasizing prevention, recovery, recycling, responsible
disposal, and stakeholder participation. The framework follows the 3R principles of Reduce, Reuse, and Recycle, aligning with
circular economy principles.

INITIATIVES & PERFORMANCE

Operational Waste Management Systems

— Waste Segregation System — Implemented

— Composting Facility — Operational

— Recycling Partnerships — Active

— Hazardous Waste Management SOPs — Implemented
— E-Waste Collection System — Available

— Waste Monitoring Records — Maintained

— Awareness Campaigns — Conducted Regularly

Waste Streams Managed

STREAM MANAGEMENT APPROACH

Organic Waste Composting
| Paper Waste Segregation and Recycling |
| Plastic Waste Controlled Collection and Recycling |
| Recyclable Materials Recovery and Authorized Recycling |
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

STREAM MANAGEMENT APPROACH
Hazardous Waste Secure Handling and Controlled Disposal

| |
Electronic Waste Authorized Collection and Disposal

2026 Investment Allocation

PKR 3,000,000 — Waste — Approved 2026 Allocation (Waste Management, Recycling and Composting)

SDG ALIGNMENT

11 15

12 13

LIFE ON
LAND

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION

SUSTAINABLE
CITIES

STAKEHOLDER ENGAGEMENT

— The 3R Campaign (Reduce, Reuse, Recycle) — the Environmental Club collaborated with campus stakeholders to promote
responsible consumption, waste reduction, recycling practices, and circular economy principles.

— Waste Segregation Campaign — awareness activities encouraged students, faculty, and staff to separate waste at source.

— Paperless Campus Initiatives — digital communication, electronic record management, and online academic processes to
minimize paper consumption (see also Governance and Digitalization).

PENDING — Participants in waste-awareness / 3R campaigns (figure to be supplied by GAUS)

CHALLENGES

— Waste-data monitoring and reporting systems require continued strengthening to support accurate diversion-rate tracking.

2027 TARGETS

v Expand waste segregation coverage across campus
v Increase recycling and material recovery rates

v Strengthen hazardous waste documentation systems
v Enhance e-waste collection and tracking mechanisms
v Expand compost utilization in campus landscaping

v Improve waste-data monitoring and reporting systems
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PARAMETER 4 OF 7

04

Water
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026
OVERVIEW

GAUS is committed to the sustainable management of water resources through conservation, quality assurance, efficient
utilization, pollution prevention, groundwater recharge, and responsible water governance. The institutional water-management
framework is based on water conservation and efficiency; water-quality protection and monitoring; sustainable water infrastructure
development; rainwater harvesting and groundwater recharge; pollution prevention and responsible wastewater management; and
continuous monitoring and improvement.

INITIATIVES & PERFORMANCE

Key Water Management Measures

— Water-Efficient Fixtures — 93% Coverage

— Rainwater Harvesting System — Implemented

— Groundwater Recharge Measures — Implemented
— Routine Water Quality Monitoring — Conducted
— Water Conservation Awareness Activities — Active

— Water Management Policy — Implemented

Water Quality Monitoring

PARAMETER VALUE / STATUS

Testing Agency Pakistan Council of Research in Water Resources (PCRWR)
| Water Source Groundwater Supply System |
| Monitoring Frequency Annual / Periodic |
| Compliance Status Suitable for Drinking Purposes |
| Total Coliforms Not Detected |

Grand Asian University Sialkot Page 17



GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

PARAMETER VALUE / STATUS

Fecal Coliforms Not Detected
| E. coli Not Detected |
| pH Level 7.59 (within acceptable limits) |
| Total Dissolved Solids (TDS) 258 mg/L (within acceptable limits) |

2026 Investment Allocation

PKR 3,000,000 — Water — Approved 2026 Allocation (Water Conservation and Rainwater Management)

SDG ALIGNMENT

6 11 12 13

CLEAN WATER
& SANITATION

SUSTAINABLE
CITIES

RESPONSIBLE
CONSUMPTION

CLIMATE
ACTION

STAKEHOLDER ENGAGEMENT

— Water conservation awareness campaigns and student engagement activities promoted responsible water use across campus.
— Sustainability education and outreach initiatives reinforced water-saving practices among campus stakeholders.

250+ — Participants in water-awareness campaigns (Water Conservation & Water Security Awareness Program — please confirm)

CHALLENGES

— Water Recycling and Reuse Enhancement — the university has implemented water-conservation measures, rainwater
harvesting, and groundwater recharge initiatives; however, additional opportunities exist to strengthen water recycling and
reuse practices.

2027 TARGETS

v Achieve near-complete coverage of water-efficient fixtures across campus
v Expand water-quality monitoring and reporting systems

v Strengthen rainwater harvesting capacity

v Enhance groundwater recharge measures

v Increase stakeholder participation in water-conservation initiatives
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PARAMETER 5 OF 7

05

Transportation
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GAUS SUSTAINABILITY REPORT

OVERVIEW

ACADEMIC YEAR 2025-2026

GAUS is committed to promoting sustainable transportation practices that reduce environmental impact, encourage low-carbon
mobility, enhance pedestrian safety, and improve campus accessibility through infrastructure planning, awareness initiatives,

controlled vehicle access, and support for non-motorized transportation.

N

LU Uty SR ULk T
i []

GRAND ASTAN
DVVERSTY 51
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UNIVERSITY
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/ &
N «
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INITIATIVES & PERFORMANCE

Campus Mobility Overview

COMBUSTION VEHICLES

TOTAL POPULATION

ZERO-EMISSION / PARKING

2,593 110

Grand Asian University Sialkot

61 zero-emission - 0.96% parking area ratio
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

Campus Vehicle Mix, 2026

36%
Zero-Emission

171

vehicles

64%
Combustion

Campus vehicle mix, 2026 (source: Campus Mobility Overview table above)

Vehicle-to-population ratio: 0.066 (171 combustion and zero-emission vehicles + 2,593 total campus population) — reflecting a
low vehicle density and effective sustainable mobility planning. Parking area occupies only 0.96% of total campus area.

2026 Investment Allocation

PKR 2,000,000 — Transportation — Approved 2026 Allocation (Sustainable Transportation Infrastructure)

SDG ALIGNMENT

11

12

13

SUSTAINABLE
CITIES

RESPONSIBLE
CONSUMPTION

CLIMATE
ACTION

STAKEHOLDER ENGAGEMENT

— Green Mobility Walk & Low Carbon Day — GAUS organized this event to promote walking, cycling, ride-sharing and raise
environmental awareness about transportation emissions.

— Students participated in the Green Mobility initiative to promote low-carbon transportation and climate-conscious mobility
practices.

CHALLENGES

— Continued evaluation is needed to expand bicycle-supporting infrastructure and reduce dependence on combustion-engine
vehicles.

2027 TARGETS

v Expansion of bicycle-supporting infrastructure
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

V Increased participation in Green Mobility campaigns
v Further reduction in transportation-related emissions

v Enhanced pedestrian connectivity and accessibility

L
GRAND ASIAN co?)gt‘)(\)aamn

UNIVERSITY, SIALKOT forpakisan__
A CHARTERED UNIVERSITY l_.!j}_‘l’r:::: 3 : Think Green
The average person generates around R Crear ,;

of CO, every year

4.8 TON
5,

mainly through energy use, transportation,
and daily consumption habits.

Small lifestyle changes can make a big difference g B = Z L,
in reducing your carbon footprint and protecting our planet. " 5 = Z |
‘ A Greener CampUS“

Walk Use Public Carpool & Save Reduce Conserve Plant
More Transport Share Rides Energy Waste Water More Trees

€¢ Every small action today

builds a sustainable tomorrow.””

TOGETHER FOR A

#ClimateAction #CarbonFootprint #Sustainablel ! : « SUSTAINABLE
#ClimateAwareness #EPAPunjab #UIGreenMetric : TOMOR ROW

I

GAUS campus transportation & sustainability communications material
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PARAMETER 6 OF 7

06

Education and Research
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026
OVERVIEW

GAUS recognizes education, research, and innovation as fundamental drivers of sustainable development. The university is
committed to integrating sustainability principles across academic programs, research activities, innovation initiatives,

entrepreneurship development, and community engagement efforts.

)

INITIATIVES & PERFORMANCE

Institutional Snapshot

Faculties (2026) 11 — see Executive Summary data-conflict note

| |
Faculties (2025) 4

| |
Faculties with SDG 11
Contribution

Sustainability Education Framework

279 — Sustainability-related courses (2026)
| 18 — Academic programs with SDG integration (Sustainability Study Programs — please confirm) I
| 18 — Sustainability-focused student projects (2026) I
| 58 — Sustainability awareness activities (2026) I

Research and Innovation Performance

101 — Sustainability publications (2026)

| 1
USD 11,607 — Sustainability research funding secured (2026)

Grand Asian University Sialkot | Page 24



GAUS SUSTAINABILITY REPORT

ACADEMIC YEAR 2025-2026

Year-on-Year Performance (2025 vs 2026)

KPI 2025 2026

Sustainability Events 8 58
| Water-Efficient Fixtures 78% 93% |
| Faculties 4 11 I
| Sustainability Courses 185 279 |
| Sustainability Publications 26 101 I
| Trees Planted 250 1,000+ |

Water-Efficient Fixtures

78%

Sustainability Events*

93%
I 8

2025

2026 2025 2026

* Sustainability Events figure is confirmed at 58 for 2026. Faculty count remains flagged pending university confirmation (see note above), courses, publications, and trees

planted are not charted here — see notes above.

Faculty Expansion — Sustainability Opportunities Created

FACULTY SUSTAINABILITY OPPORTUNITY

Engineering

Renewable energy, green infrastructure, sustainable engineering solutions, and climate-
resilient technologies.

Computer Science

Artificial intelligence for sustainability, smart agriculture, environmental monitoring, and
digital sustainability solutions.

Food, Nutrition & Agriculture
Sciences

Food security, sustainable agriculture, nutrition, environmental health, and responsible
food systems.

Health Sciences

Public health, environmental health, healthcare sustainability, and community well-being.

Business and Management
Sciences

Green entrepreneurship, sustainable finance, responsible business practices, and circular
economy concepts.

Law

Environmental law, sustainability governance, climate policy, and regulatory frameworks.

Architecture and Built
Environment

Sustainable buildings, green design, resource-efficient infrastructure, and urban
sustainability.

Social Sciences and
Humanities

Grand Asian University Sialkot

Community resilience, sustainability awareness, social responsibility, and sustainable
development advocacy.
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

Sustainability Entrepreneurship and Startups

GAUS promotes innovation and entrepreneurship through student projects, research initiatives, business idea competitions,
technology development activities, and sustainability-oriented problem-solving. Example areas include smart agriculture solutions,
renewable-energy innovations, sustainable food-system projects, environmental monitoring technologies, health and nutrition
innovations, waste-management solutions, and digital sustainability applications.

18 — Sustainability startups (2026)

2026 Investment Allocation

PKR 1,350,000 — Education and Research — Approved 2026 Allocation (mapped from “Signage, Mapping and Sustainability
Documentation Infrastructure’ by elimination — please confirm)

SDG ALIGNMENT

3 4 9 |V 13 17

INDUSTRY & RESPONSIBLE CLIMATE PARTNERSHIPS
INNOVATION CONSUMPTION ACTION

GOOD HEALTH QUALITY
EDUCATION

STAKEHOLDER ENGAGEMENT

— Faculty expansion has broadened interdisciplinary capacity for sustainability-focused education, research, innovation, and
outreach across all eight listed faculties.

— Sustainability-oriented student projects and business idea competitions engage students directly in applied research and
innovation.

CHALLENGES

— Sustainability Research, Innovation, and Startups — the university continues to promote sustainability-focused research and
innovation; however, additional efforts are required to increase sustainability-related startups, innovation projects,
interdisciplinary research collaborations, and commercialization opportunities. Strengthening the innovation ecosystem
remains an important strategic priority.

2027 TARGETS

V Increase sustainability-related courses and SDG integration across programs
v Expand sustainability research outputs and publications

v Strengthen interdisciplinary research collaborations

v Support sustainability-oriented startups and entrepreneurship initiatives

v Increase international sustainability collaborations
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PARAMETER 7 OF 7

07

Governance and Digitalization
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GAUS SUSTAINABILITY REPORT

OVERVIEW

ACADEMIC YEAR 2025-2026

GAUS has established a governance framework to integrate environmental stewardship, social responsibility, and sustainable

development principles into academic, operational, and administrative decision-making processes. GAUS has also adopted an

Institutional SDG Mapping Strategy to systematically integrate sustainability principles across all academic and operational

functions.

Dashboard
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INITIATIVES & PERFORMANCE

Governance Structure

BODY ROLE

Primary oversight — planning, policy, monitoring, coordination

Sustainability Committee

[
Faculty Sustainability

Coordinators

Facilitate activities, collect data, support SDG integration

[
Departmental Focal Persons

Support implementation, monitoring, and reporting

[
Environmental Club

KPI Monitoring System

Student-led sustainability awareness and climate action

— Energy: Energy efficiency and renewable energy utilization

— Water: Water conservation and quality management

— Waste: Waste reduction, recycling, and composting

— Transportation: Sustainable mobility and emission reduction

— Education & Research: Sustainability courses, publications, and projects

— Community Engagement: Sustainability outreach and awareness initiatives

— Biodiversity: Plantation, green spaces, and ecosystem enhancement

Sustainability Reporting Cycle

Grand Asian University Sialkot
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

Q1 Review Sustainability planning, target setting, and baseline assessment
| Q2 Review Mid-year implementation review and progress evaluation |
| Q3 Review Performance monitoring and corrective action assessment |
| Annual Assessment Comprehensive evaluation, reporting, and future planning |

SDG Integration Matrix (Institutional)

SDG TEACHING RESEARCH OPERATIONS COMMUNITY GOVERNANCE

SDG 3 v v v

|
SDG 4

|
SDG 6

SN N

|
SDG 7

|
SDG 11

|
SDG 12

S N N N N N

|
SDG 13

Llalals s

|
SDG 15

Llalalalala]s s
e a4
O IR IR IR PN

|
SDG 17

DIGITALIZATION

This subsection consolidates GAUS's digital-transformation and paperless-campus efforts, previously scattered across the report

as one-line mentions (e.g., under Waste Management's Paperless Campus Initiatives). The university team should supply the figures

below to complete this subsection.

¢ Digital Systems for Sustainability Tracking
e Paperless Campus Metrics

¢ Smart-Campus Technology

e 2027 Digital Tools Roadmap

e 2026 Investment Allocation

PKR 2,000,000 — Governance and Digitalization — Approved 2026 Allocation

Governance, monitoring, and digitalization costs are currently distributed across the category-specific allocations in each parameter section above
rather than budgeted separately; the university may wish to introduce a dedicated digitalization line item in the 2027 investment framework.

SDG ALIGNMENT

4 6 ) |V 17

CLEAN WATER INDUSTRY & RESPONSIBLE PARTNERSHIPS
& SANITATION INNOVATION CONSUMPTION

QUALITY
EDUCATION

STAKEHOLDER ENGAGEMENT
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GAUS SUSTAINABILITY REPORT ACADEMIC YEAR 2025-2026

— The Environmental Club and Faculty Sustainability Coordinators provide the primary channels for stakeholder participation
in governance processes.

— Community Engagement and Partnerships — GAUS collaborates with educational institutions, industry partners, community
organizations, government agencies, and professional bodies to strengthen the impact and reach of sustainability initiatives,
supporting knowledge exchange and capacity building.

30+ — External stakeholders engaged in governance / partnership activities (External Partner Organizations)

CHALLENGES

— Sustainability Data Management and Automation — as sustainability activities continue to expand across faculties,
departments, and operational units, the collection, verification, and reporting of sustainability performance data has become
increasingly complex. The university aims to strengthen sustainability data management through improved monitoring
systems, centralized reporting mechanisms, and digital performance-tracking tools.

2027 TARGETS

v Strengthen sustainability monitoring and reporting systems

v Strengthen data-driven decision-making and continuous improvement processes
v Expand digital tools for sustainability data tracking and paperless operations

v Continue sustainability governance as a priority strategic area (2027 Priority: Continuous Improvement)
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LOOKING AHEAD

2027 Strategic Priorities — Summary

Building upon the achievements of 2026, the university has established the following strategic priorities for 2027 to further advance
sustainability integration across teaching, research, campus operations, governance, and community engagement. Detailed,
section-specific 2027 Targets appear at the end of each of the seven parameter sections above; this table gives the institution-wide
summary view.

STRATEGIC AREA 2027 PRIORITY

Sustainability Education Expansion
| Sustainability Research Growth I
| Sustainability Startups Establishment & Documentation |
| International Collaboration Strengthening |
| Renewable Energy Expansion |
| Water Conservation Enhancement |
| Waste Management Optimization |
| Biodiversity Conservation Expansion |
| Student Engagement Increased Participation I
| Sustainability Governance Continuous Improvement |

GAUS remains committed to advancing sustainability as a core institutional value. Through strategic investment, stakeholder
engagement, innovation, and continuous improvement, the university will continue to strengthen its contribution towards environmental
stewardship, social responsibility, and sustainable development.

Grand Asian University Sialkot recognizes sustainability as a strategic institutional priority and remains committed to

continuous improvement through evidence-based governance, responsible resource management, SDG integration,
environmental stewardship, innovation, and community engagement.




